
My Story

- Gurdeep Kaur



Early Life
Ø My name: Gurdeep Kaur
Ø Born and brought up: Nalagarh
Ø Family background: Middle class 

family, Father, Mother & 2 siblings
Ø Got married at the age of 20, in 2007

Life after marriage
Ø Came to Gambhirpur, Shri Anandpur Sahib
Ø Two children: Karandeep, Ramandeep 
Ø Day to day life: 



Better late 
than never!!!

After wasting a lot my time sleeping and 
gossiping, at the age of 35, I finally decided 
that

I want to do something 
productive with my life



My journey begins

• As a 1st step towards development, I joined 
Muskan Ajeevika SHG 

• My 2nd step was getting into a position of 
responsibility, so joined as the secretary of 
the SHG



What activities did we do in the SHG?

Problems we faced…

Felt underutilized, had more potential & wanted to do more with life 

Wollen Se start kiya 
Asha ji aae Hmare pass btya unhne ne
Tejj da festival
Lohri festival

Less profit,
More hard work



17th June 2022

Opportunity came knocking on my door!!

Ø It is a multi-national consultancy firm
Ø They wanted to hire a Local Resource 

Person (LRP) for project STREE.



Few people in this world 
get a 2nd chance, and I 
am one of those 
fortunate ones.

August 2022: I was hired 
by Shubham Sir for GT 
Bharat, and everything 
changed after that.



STREE
Ø Social & Transformative Rural Economic Enterprise
Ø Objective: Women Empowerment 

 Increase in income by 50%
       Skill development

Ø Area of operation: 
1. Farm Sector (Agriculture, GAP, Market 

Linkage)
2. Off Farm Sector (Animal Husbandry, Dairy, 

Mushroom etc)
3. Non-Farm Sector (Knitting, stitching, 

Macrame work, Jute bags etc)

Ø Channel of operation: FPC



Our To do list

Challenges

Gaon ke sarpanch se ph pr bat karni fir sarpach ji ke pass jana gaon m or metting karni
Gt bharat ke project STREE ke bare m btna .ki hmme FPO hai

Challenges bhout aae hmme koe koe gaon se hme ye bol k bhaga diya ki aap jutde ho fake ho aap 
Logo ka pessa lekar bhag jayege
1din m hm 5.6 gaon m v meeting ki pr koe mane ki liye tiyar nhi tha



Finally, we 
met Mrs. 
Neelam 
Devi & Mr. 
Rajesh Rana



FPC Journey

FPC got registered on 
20th December 2022 

with 10 members

Started with cattle 
feed shop

Input shop (Seed, 
pesticide, fertilizer)

Obtained CSC id Provided training on 
vermicomposting

Launched own 
Vermicompost

Provided training on 
Mushroom 
cultivation

Sold 100s of 
mushroom bags

Trained farmers on 
GAP, Dairy

Multiple market 
linkages (AHB, 
Gbiome etc)

Today, we 660 
members and still 

counting

Turnover till date: 
INR 17 Lakhs



G A P Training

Farm Sector
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Off Farm Sector

Vermicompost 



Off Farm Sector Cattle health & Nutrition Management



Mushroom Training



Non-Farm sector
Free trainings on Knitting, Stitching  
Macrame Work etc



Non-Farm Products



Market linkage in Non-Farm Sector: Tashvin Foundation



Personal learning & 
Development

• Started speaking
• Confidence boost
• More informed decision maker
• Networking: Met & got introduced 

to important people
• Opened my own LinkedIn Account
• Got enrolled in computer training 

classes
• Made my 1st CV

Meeting with Shri. Amardeep 
Singh Gujral, ADC (D), 
Rupnagar







 

Basic Computer Training 



Kahani me twist

• 15th August 2023: Prime Minister Narendra Modi announced About Lakhpati 
Didi Initiative during his Independence Day speech.

• Objective: To encourage women to start micro-enterprises within their 
villages.

• Under the Lakhpati Didi Initiative, the government aims to train two crore 
women.

• The program is aimed at training women in self-help groups (SHGs) so that 
they can earn a sustainable income of at least Rs 1 lakh per annum per 
household.



15-day Drone training

• Under the same scheme, IFFCO released a notification that it wants to 
send 15 women for drone training.

• At first, I was too afraid to even think about it. 
• Then somehow, I managed to convince myself but…

• Gahrwalo ne fir mna kar diya!!! 





Time of India m news lgye 





Moral of the story

There is no wrong time to 
start a right thing.

You will never realise your 
full potential until & unless 
you get out of your comfort 
zone.


