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Early Life

» My name: Gurdeep Kaur

» Born and brought up: Nalagarh

» Family background: Middle class
family, Father, Mother & 2 siblings

» Got married at the age of 20, in 2007

Life after marriage

» Came to Gambhirpur, Shri Anandpur Sahib
» Two children: Karandeep, Ramandeep
» Day to day life:




After wasting a lot my time sleeping and
gossiping, at the age of 35, | finally decided
that

Better late

than never!!!

| want to do something
productive with my Life



My journey begins

* As a 1Ist step towards development, | joined
Muskan Ajeevika SHG

* My 24 step was getting into a position of
responsibility, so joined as the secretary of
the SHG




What activities did we do in the SHG?

Wollen Se start kiya

Asha ji aae Hmare pass btya unhne ne
Tejj da festival

Lohri festival

Problems we faced...

Less profit,
More hard work

Felt underutilized, had more potential & wanted to do more with life



17th June 2022

Opportunity came knocking on my door!!

#GTEharat

SHAPING VIBRANT INDIA

" GrantThornton > It is a multi-national consultancy firm
Sharat » They wanted to hire a Local Resource
Person (LRP) for project STREE.



Few people in this world
get a 2nd chance, and |
am one of those
fortunate ones.

August 2022: | was hired
by Shubham Sir for GT
Bharat, and everything
changed after that.

SHUBHAM BARIK



» Social & Transformative Rural Economic Enterprise
» Objective: Women Empowerment

Increase in income by 50%

Skill development

» Area of operation:
1. Farm Sector (Agriculture, GAP, Market
Linkage)

2. Off Farm Sector (Animal Husbandry, Dairy,
Mushroom etc)

3. Non-Farm Sector (Knitting, stitching,
Macrame work, Jute bags etc)

» Channel of operation: FPC




Our To do list

Gaon ke sarpanch se ph pr bat karni fir sarpach ji ke pass jana gaon m or metting karni
Gt bharat ke project STREE ke bare m btna .ki hmme FPO hai

g LU .‘
Challenges r'si NNNAREY
Challenges bhout aae hmme koe koe gaon se hme ye bol k bhaga diya ki aap jutde ho fake ho aap

Logo ka pessa lekar bhag jayege
1din m hm 5.6 gaon m v meeting ki pr koe mane ki liye tiyar nhi tha



Finally, we
met Mrs.
Neelam

Devi & Mr.
Rajesh Rana




FPC Journey

FPC got registered on
20th December 2022
with 10 members

Started with cattle
feed shop

Input shop (Seed,
pesticide, fertilizer)

Obtained CSC id

Sold 100s of
mushroom bags

Provided training on
Mushroom
cultivation

Launched own
Vermicompost

Provided training on
vermicomposting

Trained farmers on
GAP, Dairy

Multiple market
linkages (AHB,
Gbiome etc)

Today, we 660
members and still
counting

Turnover till date:
INR 17 Lakhs




Farm Sector
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G A P Training







Cattle health & Nutrition Management

arm Sector

Off




Mushroom Training




Non-Farm sector

Free trainings on Knitting, Stitching
Macrame Work etc
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Non-Farm Products



Market linkage in Non-Farm Sector: Tashvin Foundation

ashvm Foundatlon A tale of vision, passion, diligenc

towork with educationists o provide free tuition, - providing frontline v.o!Lersmth masks 1
academic counselling, sponsorships and support - sanitizers during Covid times, collecting fur
for deserving EWS students, The I%undemun has  to arrange the wedding of a destitute garf gl
| also envisioned a Woman Empowerment Module; ~ The [uundauonsprnjms range from fu
' mrhgenderspecwhstsaspanoflheu’brmduble ing education, to health treatments in hospi
 team, Tashvin offers education, career and health  for the underprivileged, creating green zo:
4 counselling to women, which extends to assisting ~ in various cities, to initiating projects for s
them in making informed decisions regardingthe  development for women, Under Tashwin's P

setting up of their own home business, marriage,

1 savings and future, Tashvin additionally focuses

BUREAU/ CHANDIGARH

£ VIRTUE of generosity guides the philosophy
ashvin Foundation, which iterally means, ‘A
1erous [ndividual. Driven by faith and fire,
|ivin's simple, vet powerful motta s ‘Service
ore Self! Tashvin Foundation was started
1021 by a collective of individuals, who are
ficated to social causes, has no commercial
ects, and is purely a philanthropic effot to
chout to people in genuine need. Tashvin
Ives itself in the fields of health, education,
nen empowerment, ife skills, enitonmental
fare and holistic healing,

ashvin alms to garmer resources, tie-up with
i, diagnostic labs, hospitals and chemists and
red clinicians to build a strong chain in arder
1'uvilde }lleaillll treatment ;a]ld rlehabilitratiun at

on skilldevelopment for both men and women,
explaring skills of the future that will create job
openings, with the partnership of both private
and government agencies.

Tashvin Foundation’s founders include Natasha

¥ Chopra and Dr. Harvin Chopra, who are driven
d bva rmun to make a difference in the lives of
W people whoare financially, emotionally,sociall,

physically and mentally in need. For Natasha, a
mearuugiul lifeis one which provides solace to
others, with no expectations of any accolades,
returns, rewards or validations. Natasha found
her calling in a space of health and healing, and
she has never looked back since.

Guided and encouraged by her husband Harvin
Chopra, a leading radiologist, and also a co-
founder, as well s her father-in-law, a Neurologist
of international repute, Nataslumformallybegan
reaching out to people: engagu‘tf in expansive
endeavours ranging from providing medicines
to those who could not afford expensive drugs,
getaing appointments with doctors for the under-
privileged seeking specialized reatment, arang:
ing for emergency cases, organizing medical
equmem for the needy, spending time with
the elderly away from their loved ones, provid:
ing young women i ith access o edqcatlunland

ect Prakash, the aim i to address prevent:
blindness in economically weaker sections
performing free cataract surgeries. The
Prayaas' project, Tashvin Foundation's prim
mission, s to provide fulfllment by offering 1
life experiences to underprivileged children, .

is aninvestment ina brighter and more equits
future, These experiences not only shape i
vidual lives but contribute to building a m
inclusive and compassionate society, Simila
the foundation’s Project Udaan is concerr
with promoting entrepreneurial spirit amor
underprivileged women.

Tashvin's vision and resolve is to createa ci
of compassion by reaching outto peoplein ne
irrespective of age, gender, religion, social sta
ing, or region, and with a clear plan of action
systematic appeoach, addvess the many challen
that ife has posed for them.

Tashvin's argets for the New Year include
ing up with more hospitals for cataract surgel
and eye-care equipment in rural areas, a travi
van to transport mare patients, larger space
agreater number of sewing machines to empar
more women and reach out to a wider audie
with handmade products prepared by the Tash
team, The foundation’s long:term goals ar
developamore formal and srrucruresnreanh
itaimsto cementa Elace cgmwcung [ike-min




Personal learning &
Development

* Started speaking
* Confidence boost
* More informed decision maker

* Networking: Met & got introduced
to important people

* Opened my own LinkedIn Account

* Got enrolled in computer training O _am— sl
classes Meeting with Shri. Amardeep

 Made my 1st CV ;lngh Gujral, ADC (D),
upnagar




Gurdeep Kaur - 1st o Grant Thornton Bharat LLP
community resource person at Grant Thornton Bharat LLP

Anandpur Sahib, Punjab, India - Contact info

132 connections

m Anamika Paul, rajib mohanty, and 44 other mutual connections

*7 Message




Gurdeep Kaur

Female

Seeling esteemed opporiumity to leam and pursue my interest in a progn
an ambitious person. help me hone my acquired knowledge and skills, and be a part of a team that
consistently works towards excellence.

Egree : Insttute University Percentage/ CGPA
Basic Computer Traming 2 Sunny Oberoi Charitable Trust, Anandpur Sahib Ongoing
Intermediate (Science) National Institute of Open Schooling (NOS) 56.4 %
.I'-!_atric-ul:_i_ti_- m : Gowt. High School, Rem 50

Facilitated mcome enhancement of 100+ women in the identified cluster of Shr
Anandpur Sahib, Punjab throngh 5kill Development. GAP trainings & Crop
Thornton Advisory, convergence of Government scheme under the STEEE project intiated
Bharat LI P v HDFC Parivartan & GT Bharat
ation camps across 15+ villages to disseminate knowledge regarding
Designation: r Co s and enabled the commmnity to er an FPC — SASYWEFPCL
& one society — RMWS after identification of the cluster
Received appreciation from BDPO — Shri Anandpur Sahib, for registering the first
Person ever women-led FPC in the block and for gnidance provided to the FPC in order to
open a cattle-feed shop in association with De Hens India.
Received letter of appreciation from Department of Hortienlture — Shri Anandpur
Sahib for identifiing 10+ beneficianes and helped them leverage REVY scheme for
setting up of Vermicomposting units
» Played a crucial role in mcreasing tumover of mnput shop by channebizing sales and
post-sales follow ups 1n and arcund the cluster
Muskan » Spearheaded a grovp of 10 women to form an SHG and executed business activities
SHG » Mamtamed financial records & mumotes of meetigs
Treasurer » Generated leads for bus development
Manager » Inventory management & procurement of raw material — Househeld Rations
(@home » Financial management — Prionitization & allocation of funds post cost-benefit analysis
» Housekeeping — On a “Swachh Bharat™ mission
» Conflict management — Fesolving issues pertamming fo members of the household

anguages
Domucile State
Inten

M. Snbhao Barik
Dr. Bharat Bhusan HDO. Dept_of Horticulture — Shri Anandpur Sahib.

clare that the above-mentioned information 15 true to the best of my kmowledge and I bear the
responsibility for gemuneness and ability to provide the required transcript.

DOB - 10/11/1986
| gk0706071@gmail.com | +91-8146120294
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Kahani me twist

e 15t August 2023: Prime Minister Narendra Modi announced About Lakhpati
Didi Initiative during his Independence Day speech.

* Objective: To encourage women to start micro-enterprises within their
villages.

* Under the Lakhpati Didi Initiative, the government aims to train two crore
women.

* The program is aimed at training women in self-help groups (SHGs) so that
they can earn a sustainable income of at least Rs 1 lakh per annum per
household.



15-day Drone training

 Under the same scheme, IFFCO released a notification that it wants to
send 15 women for drone training.

* At first, | was too afraid to even think about it.
* Then somehow, | managed to convince myself but...
* Gahrwalo ne fir mna kar diya!!!
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_ DESTINATION
ATE OF COMPLETION
is to certify that

JRDEEP KAUR

th.e DGCA-approved Remote Pilot Course
VLOS, Class : Medium conducted by
ation at Gurugram Base

Mr. Mani Bharath
emote Pilot Instructor




Time of India m news Igye

Farm women from Punjab
set to give drones a whirl

Vibhor.Mohan 4 timesgroup.com

Chandigarh: A group of 20
women are ready to don the
roke of drone pilots and whirl
flying machines across farm-
lands in Punjab to slash the ti
mespent in spraying nano-ur
ea. Drone units costing aro-
und Rs 15 lakh each are being
provided freeof cost to benef
claries as part of a centrally
sponsored scheme through
Indian Farmers Fertiliser Co-
operative (1ffco).

Eight of them are back af
ter mastering drone use at a
fortnight-Jong training provi
ded by Iffeo at Prime Minister
Mahila Kisan Drone Kendra
in Manesar, Haryana. Women
would use it to spray felds of
farmers in their areas, char
ging Rs 200 to Rs 250 per acre
tobecome self-reliant

Jaswinder Kaur Dhaliwal
of Rattian village in Moga, sa-
id, "My husband and son mo-
tivated me 10 join the project
My son is doing a diploma in
electronics and was excited
about the idea. When | rea
ched the training centre, the
initial inhibition disappes
red as | could manoeuvre the
drone well. Earlier. | have be-
en involved with a farmer pro-
ducer organisation (FPO)
Apart from farming. my hus.
band runs a flour mill.”

Another beneficiary, Gur
deep Kaur of Gambhirpur
village in Anandpur Sahib
subdivision of Ropar dis
trict, said it felt good to be
back to the classroom to recei-
vetraining

“We all use smartphones
and other devices. Learning
the use of drones was not dif-
ficult,” she said.

She added drones would
helpminimise manual labour
for spraying fertilisers and
pesticides in fields. Farmers
have to shell out much more
for spraying and it takes al
most the entire day But the
drone can cover an acre in se-
ven minutes, sald Gurdeep,
adding that adoption of tech-
nology was required in labo-
urintensive tasks, including
harvesting, in
future.

Beneficiaries said they

DREAMS TAKE FLIGHT: [wmmnnmmmmmqn
Prime Minister Mahiia Kisan Drone Kendra in Manesar, Haryana

were trying to motivate far.
mers toopt for nano-urea as it
improved crop yield through
precise application, reduced
wastage and improved nutri
ent absorption. Drones with
sensors play a pivotal role in
gathering crucial crop health
data, they said

Mandeep Kaur Pannu (39)
from Ludhiana said she met
women from other states like

Rajasthan and Uttarakhand
at the training camp. “T met
Zeenat from Himachal, who-
se [mily owns apple or
chards. She shared her expe-
riences with me. 1 grow cu.
cumbers over five acres and
shared some farming tips
with her The use of techniqu
o3 like drones would revolu
tionise farming in a state like
Punjab, where farmers are al
ways open toadopting new in
novations. The drones come
with a 10-litre tank and there
is less wastage of urea and
water," she said

Gurinder Kaur from
Machhiwara in Ludhiana sa
i her husband is an agricul
turist with 150 acres of land
and motivated her to join the
project

“He s innovative-minded
and wants 10 use every new
farm equipment. He has alre-
ady planned things for me.
Omce the drone s delivered to
us, he would get meashopand
hire support stafl. Till now, 1
was busy with kids, but now

that they're in college. I am
tryingtolearn new things. All
women in the team come from
the grassroots and are best
suited for the project,” she sa-
id

To shortlist women bene-
ficlaries, Iffco had approa
ched Grant Thornton Bharat,
which is already working
with over 27,000 women in
Ludhiana, Moga, Barnala
and Rupnagar Manpreet
Singh, manager for public
sector consulting at Grant
Thornton Bharat, said the
main objective of their pro-
ETHITINE WaS [0 empower Wo
men and create a positive im
pact on their social and econo-
mic conditions by upskilling
themand makingthemeligib-
le for government schemes.

H § Sidhu, state marke
ting manager of Iffco, said as
partof the project, 300 women
from the country had been gi
ven free training to use dro
nes

“To begin with, 20 women,
preferably Class XII pass and
working with a self-help gro
up, have been selected. Iffco
has placed a purchase order
for 2500 drones fo be used
across the country, of which
110 drones will be sot aside for
Punjab. Thedrone, along with
the electric vehicle, will be
provided for free to these wo-
men to make them financially
self-reliant. ldeally women
should use drones for 200 da-
ys. The drone can cover 20
acres in a day and the money
earned will go to these wo-
men.” he said

Fg=rg, 28 TFET,
iz gisioyq €t J9ey 99 AJ91T 396 &% 43I a9 fgza
gfanier € HaRg feg o i3t 15 fest € Aus fMusTet

€a/ " »ideus Afaw, 27 ©FEd (@&PA7/ UR T T €57 € U3t Hos &S »dg ©F Jre J€ AT
ﬁmewn—feamﬁ:amwé’rﬁ'!auﬁg I g= il fes ot imasst e avase a5 = €57
ma‘:ram—auazraa‘u?feama‘tﬂ‘i?rm e & U39 wmet 21 et »3 gHET SRSt A

Sy

€57 & Ulf U Jad Fecifede s 37 J1 s foor 31 @7 faor fa 6w & fewm wa 3
€T »wigr S fa fAusst I g Bargar 15 udo98<s BET HadAd Haulz fAwr w3 mofex
BY 78T a5 M3 vr-faanr @57 & a9 Aeag &t ﬁmawaﬁa?ewnﬁﬁm%iﬁwsﬁ@?
Gast Idt feed =% @5 S us3s e a=ar 3 ?e?ﬁ?.e'?aa:ﬁ'%l@? rrﬁu’rfsuz'f



15™ December 2023:
Ms. Preeti Yadav, IAS, Deputy Commissioner — Rupnagar
congratulates Mrs. Gurdeep Kaur, member of SASYWFPCL

on successfully completing her drone training and appreciates
the efforts put m by GT Bharat LLP tecam towards women

empowerment under their project STREE.




Moral of the story

There is no wrong time to
start a right thing.

You will never realise your

full potential until & unless

Fah you get out of your comfort
zone.

®



